
Appendix B

Corporate Cycle at SCDC
and

Opportunities for Scrutiny 

Key:

May/June: Cabinet reviews 
political priorities and 

targets – sets objectives

Nov: PFHs approve 
draft service plans

Sept: Work begins 
on Service Planning

Nov/Dec: Growth bids 
and savings to Cabinet

Oct/Jan: Service 
estimates

Dec: Cabinet approves 
departmental budgets and 
proposed bids and savings

Oct/ Nov: Updated 
MTFS to Cabinet

April: Corporate 
Plan published

Feb: Council 
approves budget

March: PFHs approve 
final service plans

April: Individual 
staff appraisals

Feb: Capital & Revenue 
estimates to Cabinet 

and Council

April: 4th quarterly 
integrated report

Oct: 2nd quarterly 
integrated report

July: 1st quarterly 
integrated report

Jan: 3rd quarterly 
integrated report

Scrutiny by 
PFH monitors

Scrutiny by Scrutiny & 
Overview Committee

Opportunities for
public consultation

As at Walsall

As at Salford

As via SCDC 
magazine

As at 
East 
Herts




